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- 81 - WHO WE ARE 

Program management builtfor 
complexity. 

Aplly ?ty Ltd is a project management and program delivery Ooce the team is il place, v.etocus on alignmerit: every member 

of the program understands what they are aacouotable or, what 

the milestones are and how tier work connects to the broadet" 

delivery t imelne. 

cons.u ancy he<1dquartered in Dotts Harbour, NSW, providing services 

Austraia-wide. We speci se in concept development and feaslbility, 

environmental approvals, business case and government fund· , 

procurement, construction sta -up and active program deivery. 

We begin every engagement by esta shing the strategic direction -

se • g performance targets, procl..Dlg the correct skil sets through 

structured competitive processes, and ensuing the rig t capabilty is 

matched to each phase ot delivery. 

Where Aplly adds distinc • e value is in program re ence. Complex 

projects encounter constrairlts - approira delayed, scope revfsed, 

contractor performance chalteriged, stakeholder positions changed. 

Drawing on direct experience across maror infrastructure 

development and delivery, our capability lies il ideritityi,g those 

COJ1straints earty, assessirlg the doW11Stream impact and 

implementing a revised approach withou losing program mome tum. 

- 82 - WHAT WE 00 

Project solutions. 

1 

Project & Program 
.Managem nt 

End-to-find governance, rcpormg 
&ttuctures and acootnabilily 

frameworks at al scales -

including ministerial reporting and 

government ovl!rsig t. 

Environmental Program 
Delivery 

EIS scoping, pmperation and approval 

for Critical State SigJlificant 

lllfrastructLie. Planning consent, 

heritage, eoologjcal compliance and 

flood recovery manag!lment. 

APLLY.COl'I.AU 

02 

Procurement & 
Construction. Start- p 

T@nd!!r strategy, contract awa,-d and 

molasatiorl for civil works packages of 

all scales. Corm,erdal risk-sl7armg 

stru::turns and critical pat 

management. 

85 

Reporting, Data.& 
Program Controls 

Live KPI dasrboards, govemmen 

progress rnponing and policy-rnooy 

dat~s blift for ministmial scrutiny and 

execulive docision-mamg_ 

03 

Stakeholder & 
Government R lations 

Structured engagement across 

Ccmmonwealttl, State.and loca 

government. Direct experience with 

TfNSVii! AIRTC, RPV, NSWTmastIY, EPA 
and Federal Ministers. 

0b 

Na:tural Disa:st- r 
Recovery 

Reconstruction Autoority fundillQ 

S!..lbmissions, damagll capture, 

straoogic program dev@lopment and 

lrmiediate Repair 'Mlrks delivery across 

regjooal NSW. 
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- 93 - PROJECT EXPERIENCE

Selected project experience. 

CASE 81 

$2.2BAun 

TRASPORT FO NSW 
COFFS HARBOUR BYPASS 

CSE 82 

$4.9 B + $134 I

TFNSW 

W2B • BOLIVIA �ILL 

CASE 83 

$15.9M +$SM

ROADS & HARITIHE SERVICES 

BRIDGE PROGRAPIS 

C SE 8 

$100MAun 

KEHPSEY SHIRE COUNCIL 

RECONSTRUCTION AUTHORITY 

Coffs Harbour Bypass - EIS 
apprnval through to D&C award. 

Senior l'DM....,. Depury Project DiTector.....,. .4.ctin_ir 

Project Di.rector 

Loo tl-.e EIS awrova1 for Crltlcal State SlfJllflcant 

Infrastructure, ederal and State Government bll>5lness 

ca:se and funding approval, and value en,glnee11ng 

achieving S300M In savings aoo two years off SdleduJe. 

As [X,puty ane! Acting Project !)rector, led� workS 

lncaicing 23ml of utlllty reJocatlon, flOIS8 treacmen 

i:,-operfy acquisition and site access - clearing ll'le 

en al palh -tllen led procurement of IM $l35B D&C 

contract w111'1 tllffie Tier1 companies. 

Pacific Highway - Woolgoolga to 
Ballin.a & BoH ia Hill. 

Project. Man.a "eT Risk & Go\<£numce -. Project 

�,te-lapm.en t l\!anager-

Across lwo Pacilic Highway programs. lecl r1sk analysis, 

�vemanoe frameworks and quality over�ht of me, 

i:,-ecast suppfy chain on W2B, and prqect Cle'Veloprnenl 

on Elollvla I - resowing complex geotecllf'llc.al and 

envronmental cllilllenges and securing federal aoo State 

fi.rlcirlg appra,,al, transitioning tlie i:,-oject to dellvery 

on schedule. 

Briner Bridge heritage rebuild & 
Lawrence Bridge removal. 

Project Contmct Ma na "eT

Led developrnent or the Briler Bridge erltage Rebuild -

achieving planning and funding �pr-oval fOf the 

reconslrUctlon of a 113-yeer-old hertlage Clare truss 

t:flclga. Moo managoo the la'lvrence l:lr'ldge removal - a 

techrtcally complex av operalKlll on a live waterway. 

atural Disaster Recovery -flood� 
affected road and bridge network. 

Pro,1.= Manaxu 

Coon:ll'lated lnlllal ttlmage capture across Ule tloocl-­

affected road and brl<Jge l'\8tllll'.)f'k. de-.>eklped tile 

strate� recovery p!'O!Jarri. supported council In 

ooboard1n,g resources and led preparation of Essential 

Public A=t �structlon ap�tloos to secure 

fll'ldng apprcwal. Managed delivery or lmme<late 

Repair W::JrkS across bridges, ct-alnage, paveme nts 

am tandsij)S.
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- 84 - CREDENTIALS & QUALIFICATIONS 

Rochelle Hicks - Director. 

CPPD · AIPH 

PROFESSIO Al ACCREDITATION 

CPPD - AIPM 

Certified Practising Project 0.-ector, Australian ristinr.e of Pltject 

anagement_ 

ACADENIC QUJLIFICATIDN 

Bachelor of Environmental Science 

lkliversity of Ne'WCaStl - BirJog;y, G!!OgJ'aplly & Geoogy_ 

SITE SAFETY, OPERATIC Al 

Operational. Accredi. tations 

WHS -Work Zone Trafoc Maoog(m)@nt • WCli< Safety at Heights -

Rail Cooxtor Acoes-;;_ 

Professional Summary 

PROFESSIO ,Al EXPERIE Cf 

20+ Years • Infrastructure 

Prqectmaoogement ~perillnCfl acros-s irlfra&truL'ttJre 

development aoo delivery_ 

ACADENlt QUALIFICATION 

Diploma of Project Management 

TAFE NSW, 2009. 

■ARDS• RECOGNITION 

State & Premier's Awards 

NSW Premier's A-.vard F.-ialist -Tenterfiekl Main Smiet •· NSW 

Stat!? Award or ElCalll!:!ocl\l in Aboriginal Programs_ 

Rochelle has held senior roles across Transport or NSW, Roads & Maritime SeNioes and Aply pty Ltd - spanning project 

elev opment, program governance, procurement, environmental approvals and con-slruction deivery. She has workeo at mirvsterial 

level, managed Federal and State Government funding approvals, and led teams across programs from Ullder $10M to CNef $2K 

Aplly. 
AP LLV PTV LTD 

PR □ JlCl HANAGlH~Nl & P~ □ GRAH U~LIV~~y 
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CO~"S HARBOUR, NSW • AUSTRALIA-~IJ~ 




