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Aplly.

-_ 01 WHO WE ARE

CAPABILITY STATEMENT - @2

Program management buili for

complexity.

Apily Pty Ltd is a project management and program delivery
consultancy headquartered in Coffs Harbour, NSW, providing services
Australia-wide. We specialise in concept development and feasibility,
environmental approvals, business case and govemment funding,
procurement, construction start-up and active program delfivery.

We begin every engagement by establishing the strategic direction —
setting performance targets, procuring the comect skill sets through
structured competitive processes, and ensuring the right capability is

Once the team is in place, we focus on alignment: every member
of the program understands what they are accountable for, what
the milestones are and how their work connects to the broader

delivery timeline.

Where Aplly adds distinctive value is in program resilience. Complex
projects encounter constraints — approvals delayed, scope revised,
contractor performance challenged, stakeholder positions changed.
Drawing on direct experience across major infrastructure

matched to each phase of delivery.

—_— B2 WHAT WE DO

Project solutions.

a1

Project & Program
Management

End-to-end govemance, reporting
structures and accountability
frameworks at all scales —
including ministerial reporting and
government oversight.

a4

Environmental Program
Delivery

EIS scoping, preparation and approval
for Critical State Significant
Infrastructure. Planning consent,
heritage, ecological compliance and
fiood recovery management.

APLLY.COM.AU

development and delivery, our capability lies in identifying those
constraints early, assessing the downstream impact and
implementing a revised approach without losing program momentum.

82

Procurement &
Construction Start-Up

Tender strategy, contract award and
mobilisation for civil works packages of
all scales. Commercial risk-sharing
structures and critical path
management.

B85

Reporting, Data &
Program Controls

Live KPP dashboards, government
progress reporting and palicy-ready
datasets built for minésterial scrutiny and
executive decision-making.

APLLY PTY LTD

83

Stakeholder &
Government Relations

Structured engagement across
Commonwealth, State and kocal
government. Direct experience with
TANSW, ARTC, RPV, NSW Treasury, EPA
and Federal Ministers.

86

Natural Disaster
Recovery

Reconstruction Authority funding
submissions, damage capture,

strategic program development and
Immediate Repair Works delivery across
regional NSW.
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— EXPERIENCE

Selected project experience.

$4.9B -+ 5150

$15.9M - s51

Coffs Harbour Bypass — EIS
approval through to D&C award.

Senior PDM — Deputy Project Director — Acting
Project Birector

Led the EIS approval for Criticat State Significant
Infrastructure, Federal and State Govemment business
case and funding approval, and vakue engineenng
achieving $300M In savings and two years off schedule.
As Deputy and Acting Project Disrector, kxd early warks
including 23km of utliity ralocation, noese treatment,
property acquisition and site access — clearing the
entical path — then led procurement of the $1.358 DRC
contract with three Twer 1 companies.

Pacific Highway — Woolgoolga to
Ballina & Bolivia Hill.

Project Manager Risk & Governance — Project
Development Manager

Across two Pacific Highway programs, led risk analysis,
gavemance frameworks and quality oversght of the
precast supply chaln on W28, and project develcpment
on Bolivia Hill — resotving complex geatechnical and
environmental challenges and securing Federal and State
funsing approval, transitioning the project to delivery

on scheduke.

Briner Bridge heritage rebuild &
Lawrence Bridge removal.

Project Contract Manager

Led develcpment of the Briner Bridge Heritage Rebuild —
achleving planning and funding approval for the
resonstruction of a 113-year-old heritage dare truss
bridge. Also managed the Lawrence Bridge removal — a
techrically complex civll operation on a live waterway.

Natural Disaster Recovery — flood-
affected road and bridge network.

Program Manager

Coordinated initial damase capture acrass the ficod-
affected road and bridge network, devetoped the
strategic recovery prograim, supported Councll In
onboarding resources and led preparation of Essentlal
Public Asset Reconstruction appiications to secure
fundng appreval. Managed delivery of Immedate
Repair Works across bridees, drainage, paverments
and landsips.
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Rochelle Hicks

CPPD — AIPM 20+ Years - Infrastructure

Bachelor of Environmental Science Diploma of Project Management

TALE

State & Premier's Awards

y at Heights -

Professional Summary
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PROJECT MANAGEMENT & PROGRAM DELIVERY
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